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“The successful implementation of the 

European Union Green Deal and 

reaching the objectives of the Paris 

Agreement ultimately rests on local and 

regional governments and their ability 

to drive sustainable transitions locally.”

Mr. Martin W.W. Horn

ICLEI Europe President, Lord Mayor of Freiburg



1. Local level & Climate change
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2. EU Covenant of Mayors for Climate and 

Energy

12035 

Signatories 290 

Supporters 212 

Coordinators

22608 

Best practices 

actions

8663 

Submitted 

action plans

Source: European Commission

https://eu-mayors.ec.europa.eu/en/key_figures


3. Strategic approach to climate action: 

Sustainable Energy and Climate Action Plan 

(SECAP)
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8 
Strategic 

performance 
monitoring and 

reporting 
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Strategic change 

management 
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Strategic planning 
and coordination 
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management 
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12 elements of strategic 

climate action planning

• Long-term vision

• Integrated planning

• Data-driven decision-

making
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4. Good Practice: Zabok (Croatia)

Source: 

European 

Commission

https://eu-mayors.ec.europa.eu/en/climate-adaptation-case-study-zabok-croatia


4. Good Practice: Urbino (Italy)

Source: 

European 

Commission

https://eu-mayors.ec.europa.eu/en/climate-adaptation-case-study-urbino-italy


4. Good Practice: Santo Tirso (Portugal)

Source: 

European 

Commission

https://eu-mayors.ec.europa.eu/en/climate-adaptation-case-study-santo-tirso-portugal


4. Good Practice: Ampelokipoi-Menemeni (Greece)

Source: 

European 

Commission

https://eu-mayors.ec.europa.eu/en/adaptation-case-study-Ampelokipoi-Menemeni


5. Recommendations & Outlook

Success Factors 
 Strong willingness and 

commitment 

 Public-private partnership 

 Integrated planning & monitoring 
systems 

 Community engagement 

Challenges 
 Availability and accessibility of 

financial resources 

 Lack of technical expertise and 
knowledge gaps 

 Structural and policy-related 
barriers 

 Limited access to data 

Solutions 
 International funding 

mechanisms 

 Capacity-building and 
knowledge sharing programs 

 Improved data management 
practice and data-sharing 
platforms 

Recommendations 
 Replicate best practice with local 

adaptations 

 Enhance regional cooperation 
for the long-term sustainability 

 Foster innovative and alternative 
financing models and 
mechanisms 
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