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“The successful implementation of the
European Union Green Deal and
reaching the objectives of the Paris
Agreement ultimately rests on local and
regional governments and their ability
to drive sustainable transitions locally.”

Mr. Martin W.W. Horn
ICLEI Europe President, Lord Mayor of Freiburg
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1. Local level & Climate change
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2. EU Covenant of Mayors for Climate and ICLEI
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https://eu-mayors.ec.europa.eu/en/key_figures

3. Strategic approach to climate action:

Sustainable Energy and Climate Action Plan

(SECAP)

12 elements of strategic
climate action planning

- Long-term vision
- Integrated planning
- Data-driven decision-

making
- Stakeholder
engagement
- Monitoring and
evaluation

- Financial planning
and resource
mobilization

Strategic
alignment with
strategies and

plans

Strategic
communication

Strategic change
management

Strategic Strategic
mapping of the  governance: roles
projects and and

initiatives responsibilities
Strategic Strategic risk
resource management and
management mitigation
Strategic planning Strategic
and coordination knowledge
management

Strategic
stakeholder
engagement

Strategic
performance
monitoring and
reporting

Strategic
continuous
improvement
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4. Good Practice: Zabok (Croatia)

Source:

POLICY SUPPORT FACILITY

Planting trees along bike paths
and on the urban land as a means
of providing increased shade to
help the city adapt to heat.
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NEXT STEPS TO PROGRESS AND/OR UPSCALE THE MEASURE:
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https://eu-mayors.ec.europa.eu/en/climate-adaptation-case-study-zabok-croatia

4. Good Practice: Urbino (Italy)

Source:

POLICY SUPPORT FACILITY =
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'/ ADAPTATION

DIRECT BENEFITS

Covenant of Mayors
for Chimate & Energy

CO-BENEFITS

o Key stakeholders fr

HAZARDS ADDRESSED

* Soil erosion

* Loss of biodiversity

The co-implementation agenda is a political
tool Urbino wished to launch in order to

SOLUTIONS revive stakeholders' active participation
o NA within the UNESCO world heritage site. As
part of the expert technical assistance, two

participatory events were organised to co-

design proposals for retrofitting the old

casali (country-houses), which form part of

FUNDING the city’s rich heritage located on
abandoned hills surrounding the city which

suffer from soil degradation and loss of

biodiversity. At the end of the workshop,
project proposals were presented, and
STATUS OF MEASURE guidelines for the city planning using co-
implementation mechanisms were defined.

o Local government's owr

funds
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https://eu-mayors.ec.europa.eu/en/climate-adaptation-case-study-urbino-italy

4. Good Practice: Santo Tirso (Portugal)
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SQLUTKONS The project aims to qualify the Rio Ave's
oy % valley’'s ecosystem services to promote
resilience during severe rainfall and
consequent flooding. To achieve this goal, the
K city is implementing a general clean-up of the
ental € river's banks both to control invasive species,

: qra : as well as to reduce erosion through the
o Resile an Gree planting of native plant species. Additionally,
g FUNDING

Santo Tirso is connecting natural urban green
parks that are located along the riverbanks
with a walking/cycling path as a means of
promoting environmental awareness (including
y school engagement in reforestation) and

increasing general leisure use.
STATUS OF MEASURE

Source: ’,
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DIRECT BENEFITS
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https://eu-mayors.ec.europa.eu/en/climate-adaptation-case-study-santo-tirso-portugal

4. Good Practice: Ampelokipoi-Menemeni (Greece) (JCLEI
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POLICY SUPPORT FACILITY

DIRECT BENEFITS

STAKEHOLDERS ENGAGED
o Different  departments  withir

=

SOLUTIONS City representatives were unfamiliar with
o Water featur the concept of Nature-based Solutions and
* De diversity hot-sg the benefits and introduction in the built

NEXT STEPS TO PROGRESS AND/OR UPSCALE THE MEASURE:

environment. The measure therefore

included capacity building and first

screening of opportunities (water features,

i biodiversity enhancement, raingardens)
FUNDING for the park (former military base),
e Alexander the Great. The activity also

included an extensive citizen engagement

campaign through survey fillout to
STATUS OF MEASURE understand local needs, priorities and
knowledge. These findings will be used in
the park’s regeneration (2024-2026).

Source: s



https://eu-mayors.ec.europa.eu/en/adaptation-case-study-Ampelokipoi-Menemeni
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5. Recommendations & Outlook

e Strong willingness and e Availability and accessibility of
commitment financial resources
e Public-private partnership e Lack of technical expertise and
e Integrated planning & monitoring knowledge gaps
systems e Structural and policy-related
e Community engagement barriers

e Limited access to data

¢ International funding e Replicate best practice with local
mechanisms adaptations

e Capacity-building and ¢ Enhance regional cooperation
knowledge sharing programs for the long-term sustainability

e Improved data management e Foster innovative and alternative
practice and data-sharing financing models and

platforms mechanisms



Thank you for your attention!
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